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| read The New Human Revolution many years back, and it has
remained one of the finest writings published in the world.

Daisaku lkeda presents a quiet but very radical proposition:
progress is not the outcome of accumulation, but of inner
analysis and reorientation. Human beings do not transform
merely by acquiring more knowledge, more exposure, more
resources, but by fundamentally reshaping the way they direct
their existing capacities by leveraging new mediums.

This hypothesis might remain philosophical in origin, but if you
notice, it has profound implications in the age of Artificial
Intelligence. It challenges the prevailing need for Al skilling,
which remains overwhelmingly required in nature.

While businesses continue to invest in training programs that
are now focusing on breadth over depth, familiarity over
mastery, and access over application, and ofcourse as the
nature of our business, we target this distinction and market
and sell around it.
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Yet, as with large language models (LLMs),

the difference between capability and impact lies not in scale,
but now in alignment of the scale. This report explores the
convergence between lkeda's philosophy of “human revolution”
and the technical processes of modern Al systems, specifically,
such as pre-training, fine-tuning, and getting skilled.

| will also aim to argue that the future of Al-driven
advancements will depend less on technological access and
more on the ability of individuals and organizations to fine-tune
cognition and the use of this technology itself. | am dividing my
thoughts into 6 small excerpts in the report below.

Consider me a writer/ marketer but also a technology adopter while
reading this.



Excerpt One:
The Pre-Training Process nowadays
feels like Abundance Without a Direction

At the core of every modern LLM is a pre-training phase. Models
are exposed to a vast library of text, absorbing patterns,
relationships, and structures across domains. The result is a unit
of immense latent capability, one that can generate, summarize,
reason, and respond across a wide array of topics.

However, pre-training alone does not produce utility. It
produces possibility. Similarly, the current wave of Al skilling
mirrors this phase.

Our Customer Enterprises are investing heavily in Introductory
Al workshops, Tool-based certifications, Prompt engineering
sessions and many Cross-functional awareness programs for Al.
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Now the problem is, this has led to a workforce that
is increasingly becoming only “Al-aware.”

Employees are able to interact with tools, understand basic
concepts, and even generate outputs. But this awareness, while
necessary, is insufficient.

Let’s call this gap Cognitive Inflation:
=) Everyone knows a little

(=) Few can apply deeply
(=) Outputs lack differentiation

In Ikeda’s Revolution, this is the stage of latent potential.
The capacity exists, but it remains undirected, unrefined,
and ultimately under-leveraged.

And, in modern businesses, the problem is equating exposure
with transformation.



Excerpt Two:
Fine-Tuning as a Metaphor for Human
Development

Now the true power of LLMs emerges not during pre-training,
but during fine-tuning. We are all aware that the Fine-tuning
involves training the model on domain-specific data and
reinforcing desired outputs through feedback. This process
transforms a generalist system into a specialized instrument.

Consider an LLM that pertains to Law and Legal stuff. Legal LLM
does not merely “know law”; it reasons within legal frameworks.
A medical LLM should not merely “understand biology”; it
should align with diagnostic and clinical contexts.

[ e ] “Fine-Tuning as a Metaphor
for Human Development”

7

That is where value is created. lkeda's concept of “human
revolution” operates on a literally similar principle, and he
started writing it in 1964, years ago. He emphasizes that
transformation is not about expanding one’'s abilities in
whatever direction, but about disciplining and directing them
towards meaningful outputs and remainders.

In this sense, fine-tuning becomes more than a technical process; it
becomes a metaphor for Intentional learning, Contextual
application, and Continuous self-correction.

The analogy is precise:

/) Pre-training = Environmental conditioning
@) Fine-tuning — Intentional development

@) Alignment — Ethical and purposeful action

Thus, Al skilling, when viewed through this lens, must
evolve from broad exposure to deliberate refinement.



Excerpt Three:
The Failure of the current Al Skilling
Model is the lack of structural depth

Most organizational Al skilling initiatives fail, not because they
lack investment, but because they lack structural depth. Three
systemic issues are particularly evident:

A. Overemphasis on Tools:

Training programs often revolve around specific platforms,
prompting techniques, and feature utilization, with a one-size-
fits-all structure. While these are useful, they are inherently
transient. Tools evolve rapidly, rendering such knowledge
obsolete, and it does not remain meaningful.

What remains constant is the ability to frame problems
effectively, to structure inputs precisely, and to evaluate outputs
critically. These are not tool-based skills. They are cognitive
disciplines that are needed.
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Fine-tuning in Al relies heavily on iterative feedback. Models
improve through correction and continuous evaluation.

B. Lack of Feedback Loops:

In contrast, human learning environments often lack:

(=) Real-time performance feedback
=) Outcome-based evaluation

> lterative refinement cycles
Without feedback, learning stagnates at the level of familiarity.

C. Absence of Contextual Anchoring:

Al systems derive value from context-specific alignment.
Similarly, human skills become impactful only when embedded
within real workflows.

Generic training programs fail to answer a critical question:
Where does this capability translate into measurable impact?

Without this anchoring, Al skilling becomes an exercise in
abstraction.
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Excerpt Four: ol 7
Alignment Is the New Scale D (L) Alignment Is the New Scale”
=

In advanced Al systems, fine-tuning is often followed by
alignment, ensuring that the model’'s outputs are consistent
with desired values, constraints, and objectives.

This layer is critical because raw capability, without alignment, Ikeda's philosophy underscores this point:
can produce noise, bias, or even harm. The same principle transformation must be value-oriented. It must
applies to human systems. Organizations today are not serve a purpose beyond self-expansion.

constrained by a lack of intelligence.

They are constrained by misaligned intelligence: In Al skilling, this translates to:
(@ Efforts that do not map to outcomes ©) Training aligned with business metrics
(= Skills that do not integrate into workflows (=) Skills embedded within operational processes
> Knowledge that does not translate into decisions (=) Learning tied to measurable outcomes

Without alignment, both humans and machines remain
underutilized.
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E Xcerpt Five: | would like to put this into Three Layers:
Designing Intelligence, Not Consuming It A. Input Engineering:

The ability to structure problems, define constraints, and

What emerges from this analysis is a fundamental shift in how : .
articulate intent clearly.

we must approach Al skilling.

The question is no longer: B. Output Evaluation:

“How do we train people on Al tools?” The capacity to critically assess Al-generated responses,

identifying gaps, biases, and areas for refinement.
But rather:

“How do we engineer thinking systems that can effectively
collaborate with Al?"
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C. Iterative Refinement:

The discipline to continuously improve both inputs and outputs
through feedback loops.

These are not traditional skills.

“Designing Intelligence,

Not Consuming It” They represent a new form of literacy, one that sits at the

intersection of cognition and Analysis.

LEADERSHIP REPORT : NUVEPRO 07



Y

Shift Al skilling from one-time programs to continuous
hands-on systems built on practice, feedback, and
refinement.

E Xcerpt Six: These are my 6 arguments on this approach.
Building Workforces That Think With Al

To operationalize this shift, organizations must rethink their

approach to learning and development.
Replace broad, generic training with deep capability

building in high-impact workflows.

Focus on contextual expertise on different tools and
not just familiarity or surface-level exposure.

Scale Al adoption by replicating proven, high-impact
use cases across teams and verticals.

Move measurement from learning activity
(certifications) to business outcomes.

Define success through “ What has this person been able
to build?”, productivity gains, quality improvement,
and faster decision-making.

This aligns with the principle that impact is the only
meaningful measure of intelligence.



Excerpt Seven:
The Philosophical Convergence and the
Emerging Competitive Advantage

On one side, Daisaku lkeda's writing in The New Human
Revolution, speaks of transformation as skilling within, a
discipline of self, shaped by intention, guided by values, refined
through conscious action.

On the other hand, modern Al systems evolve through a similar
grammar of fine-tuning, alignment, and contextual optimization.

Leading to: More is not better. Better is better.

Because the challenge in front of us is not technological. We
have already built systems that can think, generate, and reason.

The problem is, we do not know how to place this intelligence.
Not so much yet, into workflows.
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So the gap is not between humans and machines. It is between
intelligence and integration.

And perhaps that is the deeper convergence | think of, which is
not creating intelligence but learning how to build with it and
live with it.

As Al continues to evolve, access to advanced models will
become increasingly commoditized.

The differentiator will not be who has the best tools, but who
can use them most effectively. In other words, the competitive
advantage will lie in fine-tuned human systems.

Organizations that succeed will be those that:

(=) Treat Al as a cognitive partner, not just a tool
=) Invest in deep, context-specific skilling

=) Build cultures of continuous refinement
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The future will not be defined by how intelligent our
systems become, But by how precisely we learn to think
alongside them and build with them.

And perhaps that is the most important realization of all:

Toward a New Shift of Intelligence

Intelligence, in itself, is no longer scarce. Direction is. We have

entered an era where machines can generate knowledge at % nuvep FC

scale, and humans can access intelligence instantly, but the

ability to shape that intelligence into meaningful outcomes #2, Sona Tower, 8/1, 32nd E Cross Road, 4th T Block East,
remains rare. Jayanagar, Bangalore South, Karnataka, India - 560041.

This is where the concept of human revolution becomes not just © info@nuvepro.com (B +91-9742004201

relevant, but essential. It calls for a shift from capability to
intention. In the language of Al, it calls for fine-tuning: not just of
models, but of minds.
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