Z nuve o

A Critical Review of RedThread Research’s
Perspective on Skills Verification and the
Role of Formal Assessments

Authored by : Anisha Kuruvilath Sreenivasan



Table of Contents

01

02

03

04

05

Why Skills Validation Needs a Rethink
1.1 What RedThread Research Reveals About Skill Assessments
1.2 Our Take: A Simple Critique and What We Learned

The Rise of Formal Assessments: A Category That Finally Makes Sense

2.1 What Defines a Strong Formal Assessment and why is it the missing link?

Where Nuvepro Fits: Formal Assessments for the Modern Workforce
3.1 Nuvepro’s Formal Assessment Framework: What Makes Us Different
3.2 Who Uses Nuvepro’s Formal Assessments Today?

3.3 Comparision Grid: Traditional Assessments Vs Nuvepro's formal Assessment

Use Cases

4.1 GenAl Readiness Assessment for a Global Leader in E-Commerce and Digital Services

The Future of Skill Validation



1. Why Skills Validation Needs a Rethink

Now and then, you read something about technology that doesn't just
deliver the facts, it actually hits home. That's what happened when |
came across Built In's “Why Are Employees Pushing Back on Workplace
Al?" The writeup doesn’t just explain the issue; it walks right into the
heart of what employees are feeling as Al starts showing up
everywhere. What really got my attention wasn't just the points it
covered, but how it managed to do it with real empathy, balance, and a
clear sense that Al adoption is just as much about people as it is about
tools.

The report highlights a challenge many organizations are now
encountering: once skills have been defined and recorded, the logical
next step becomes verifying them. As Mitchel MacNair from Crown
Castle put it:

“Once you've identified skills, the very next thing that
happens in your evolution of thinking is- okay,
let’s start verifying skills.”
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This insight may feel obvious in hindsight, but it captures a critical shift.
Skills data, to be actionable, must be trusted. Without verification,
organizations rely on assumptions - self-assessments, assumptions
inferred from job history, or general experience claims. RedThread’s
classification of seven methods of skills verification provides structure
to a space that has long been fragmented. Each method - from self-
assessments to inference-based analytics plays a role, but they vary
dramatically in effort, accuracy, reliability, and cost.



1.1 What RedThread Research Reveals About Skill Assessments

The article does an excellent job of capturing the following realities:

Skill assessments today are
inconsistent and unreliable

Different teams use MCQs, interviews,
project submissions, manager
observations, or self-ratings. The result?
Every method creates a different signal,
none of which aligns.

Skill data lacks trust inside
organizations

Leaders are increasingly sceptical of
rating-based or theoretical assessments
because they do not translate into real
performance.

Talent leaders need a stronger
framework to distinguish “practice”
from actual “proficiency.”

This is where RedThread makes its most
important contribution.

Existing approaches fail to show
contextual readiness

Most assessments evaluate knowledge.
Very few evaluate whether someone can
perform a real task under real
conditions.



1.2 Our Take: A Simple Critique and What We
Learned
Reading this research felt a bit like holding up a mirror to everything

the skills industry has been attempting and everything it has been
quietly avoiding.

Yes, the move toward skills-based talent systems is progress. Yes,
organizations are finally talking about mobility, readiness, and role-
based capability instead of just years of experience. But RedThread's
report made something very clear:

“We've become very good at identifying skills and not nearly as good at
proving them”.

What resonated most wasn't a model or framework. It was the honesty.
The acknowledgement that:

(=) Self-assessments are often inflated.
(=) Manager ratings can be subjective.

(=) And certificates, despite their polish, don't always translate into
real-world competence.
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It's refreshing to see research that doesn't pretend the industry has
everything figured out. If anything, it exposed a gap that many
organizations already feel but rarely name:

“Skills verification today is inconsistent, uneven, and in many cases,
subjective”,

And that's the real tension - we have the language for skills, but we
don't yet have a universal way to trust the data behind it.

And our biggest takeaway?

Skill validation shouldn’t feel like a compliance exercise or a box to tick.
It should feel like clarity for employees, for managers, and for
organizations trying to make fair decisions.

If the last decade was about defining and mapping skills, the next one
will be about earning confidence in them, and RedThread's work
pushes the industry one step closer to that reality. The biggest value it
offered us was this:

“Maybe the real future of skills isn’t about measuring more, it's about
witnessing competence in action”.

That idea stays with us. And it changes how we think about what
readiness should look like going forward.



2. The Rise of Formal Assessments: A
Category That Finally Makes Sense

One of the most meaningful contributions in RedThread’s research is
the introduction of a category many of us have been circling without
naming: formal assessments.

For more than a decade, organizations have depended on course
completions, automated quizzes, and multiple-choice checkpoints as
proxies for skill. These methods were easy to deploy and even easier to
report, which made them attractive in large-scale learning
environments. But their convenience came at a cost: they measured
familiarity, not proficiency.

RedThread finally gives us a vocabulary shift the industry
needed: Not all assessments are created equal.

Among the seven methods documented, Formal Assessment stands
apart because it introduces rigour, objectivity, and measurable proof.
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RedThread defines formal assessment as a process in which an
employee’s skills are tested through structured, repeatable formats -
scenario-based tests, simulations, sandboxes, certifications, adaptive
tests, and more.,

This distinction is important because it gives the term "formal assessment”
meaning beyond generic testing:

(vJ Itis evidence-based.
() Itis replicable and measurable.
(vJ It enables skill verification at scale.

() It supports compliance, regulatory oversight, and mobilization
decisions.

RedThread's framing acknowledges the complexity: formal
assessments are not always the cheapest or fastest method, but they
are one of the most trusted. Especially when high-stakes roles, safety,
or compliance are involved, accuracy matters more than convenience.

This distinction matters because it acknowledges a truth organisations
have been hesitant to confront:

“Knowing about a skill is not the same as being able to use it”,



From Nuvepro's lens, this terminology also signals a cultural shift. It
moves assessment from being an afterthought at the end of training to
a meaningful checkpoint of readiness. It reframes validation as
something earned, not given.

In short, the term formal assessments gives structure to a capability
that has been undervalued, misunderstood, and sometimes avoided
because it demands proof.

2.1 What Defines a Strong Formal Assessment and
Why It’s the Missing Link

RedThread identifies five qualities that define a credible formal
assessment: accuracy, real-world relevance, trustworthiness,
repeatability, and alignment with business needs. These criteria are not
theoretical; they reflect the minimum standard required for skill data to
be actionable.

(=) Accuracy ensures we are measuring the right skill, not a proxy
for it.

(=) Real-world relevance aligns the evaluation with actual job
tasks, giving the output meaning beyond the assessment
environment.
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() Trustworthiness ensures results can be used confidently in
decisions that impact careers.

(=) Repeatability indicates reliability: the outcome isn't accidental,
and the individual can perform consistently.

(=) Business alignment connects the assessment to outcomes that
matter- productivity, risk mitigation, innovation, or workforce agility.

When these elements are present, a formal assessment stops
functioning as a test and begins functioning as evidence.

Despite the range of assessment tools available today, most companies
still struggle to act on their skill insights. Not because they lack data but
because much of that data is not trusted. It signals activity, not ability.

Formal assessments shift that dynamic. They close the gap between
learning signals and performance signals, enabling organizations to
make decisions with confidence, not intuition.

They transform learning signals into performance signals, the kind that
inform hiring decisions, promotions, workforce planning, project
allocation, and readiness evaluations.

Put simply, “Formal assessments bridge the space between learning
something and being ready to use it”.

That's why they feel less like a new tool and more like a long-missing
piece of the skills ecosystem finally falling into place.



3. Where Nuvepro Fits: Formal
Assessments for the Modern Workforce

RedThread's categorization is not only insightful, but it also aligns
perfectly with what Nuvepro has been building for years.

This is exactly the space Nuvepro operates in.

While skills can be tracked in many informal ways, Nuvepro’s platform
enables organizations to validate skills through hands-on
demonstrations, simulations, and sandbox-based assessments that
align directly with the definition and structure RedThread puts forward.

Nuvepro doesn't just test knowledge, it verifies action.

In other words:
NUVEPRO IS NOT JUST ANOTHER ASSESSMENT VENDOR.
NUVEPRO IS A FORMAL ASSESSMENT PROVIDER.

Organizations rely on our assessments not for learning progress... but
for deployment decisions, project readiness checks, role-based
evaluations, and talent mobility.
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This is exactly the real-world layer that RedThread highlights as missing
in most skill measurement methods.

3.1 Nuvepro’s Formal Assessment Framework:
What Makes Us Different

Nuvepro's approach to formal assessments is grounded in three core
principles the RedThread paper hints at but doesn't operationalize:

1. Assessments Must Mimic Real Work
This means sandboxes, real environments, real tools - AWS,
Kubernetes, Python notebooks, security scenarios, code
deployment pipelines - not simulated multiple-choice guessing.

2. Assessment Must Be Measurable and Repeatable

A skill proven once should be verifiable again later by a different
assessor, at a different time, with consistent outcomes.

3. Feedback Must Be Actionable

Not just a score. But should map to: Here's what you can do, and
here's where you need improvement.

This is where Nuvepro’s infrastructure bridges the idea of skills
verification with the operational reality of enterprises.
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3.2 Who Uses Nuvepro’s Formal Assessments These customers rely on Nuvepro because our assessments do not
Today’ measure “completed learning”; they measure actual performance,

exactly the way RedThread defines it.
Across enterprises, EdTechs, Higher Eds, and Global Capability Centres,

Nuvepro is already being used to: How Different Stakeholders Use Them
N To validate post-training skills, reduce bench
o @] Certify freshers before onboarding into real projects Enterprises time, and assign project-ready talent
NEIY confidently.
é‘% Benchmark employees against industry standards GCCs To benchmark skills across regions and
standardize capability expectations.
Replace theoretical tests with environment-based . . .
s EdTech & To shift from course completion metrics to
validation . : .
Higher Ed demonstrable skill proof for employability.

Build workforce capability pathways tied directly to
role readiness The pattern aligns with RedThread's conclusion: formal assessments

show up where skill data must be trusted, comparable, and actionable.

&
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Nuvepro’s adopters represent the organizations that have moved past identifying skills and are now focused on verifying them with rigour. And that
signals an important industry milestone: assessing learning is no longer enough; verifying capability is where true readiness begins.

3.3 COMPARISON GRID: Traditional Assessments Vs Nuvepro's formal Assessment

_ Certification / MCQ Tests Nuvepro Formal Assessments

Measures Knowledge Only X
Measures Real Skill Application
Real-World Tools & Environments
Job-Role Specific

Auto-Graded Performance Metrics

X X X X

Scalable Across Teams & Roles |

Deployment Ready

X



4. Case Study

4.1 GenAl Readiness Assessment for a Global
Leader in E-Commerce and Digital Services

Overview
A global leader in E-commerce and Digital Services

recognized the strategic need to rapidly upskill its

engineering workforce in Generative Al (GenAl). With Al adoption
accelerating across product development, supply chain automation,
personalization engines, and customer engagement systems, the
organization required a workforce capable of building, integrating, and
deploying GenAl solutions at scale, not just understanding the theory
behind them.

To meet this goal, the enterprise partnered with Nuvepro to design and
deliver a structured, capability-based GenAl assessment program
focused on hands-on validation, not passive learning.

Challenge

The organization’s upskilling and validation needs were
centred around three core barriers:

o
‘QV Skill Gaps Across Teams

While employees had foundational Al awareness, they lacked job-
ready expertise in practical areas such as prompt engineering, RAG
workflows, LangChain application development, and Al workflow
integration.

®
O\/O = =
@,,@ Need for Applied Learning, Not Just Exposure
Traditional training formats (courses, video content, certifications)

were not enough to verify whether developers could translate
knowledge into implementation.

Z Aggressive Timelines

With product and platform teams planning GenAl-led initiatives, the
company required a fast, outcome-driven model to assess and
certify role-based readiness.



v Solution

:@: Nuvepro deployed a phased GenAl Readiness Assessment
Program designed to evaluate not just conceptual

understanding, but real execution capability. The program combined
self-paced assessments, hands-on labs, guided workshops, and
structured performance evaluations.

Results

The program delivered measurable improvements across
workforce capability and confidence:

® Increased Technical Proficiency

Participants demonstrated improved readiness in applying GenAl in
real-world environments including hands-on experience with
prompt tuning, RAG systems, and LangChain development.

0 Deployment Confidence

Employees reported greater comfort integrating GenAl tools into
both experimental and production workflows.

0 Positive Program Satisfaction

Learners highlighted the practical format and real-scenario
assessment as significantly more effective than traditional course-
based upskilling.

7
Conclusion

By implementing Nuvepro’s structured and assessment-
first learning model, the enterprise successfully

&

accelerated GenAl readiness across its engineering organization. The
hands-on approach ensured that employees not only learned, but
proved capability through demonstrable performance.

This initiative strengthened internal innovation capacity and positioned
the organization to confidently scale GenAl across products, platforms,
and customer-facing systems supporting its vision of building the next
generation of intelligent digital services.




5. The Future of Skill Validation

RedThread’'s work does something the skills industry has needed for a
long time: it draws a clear line between learning and proof of capability.
That distinction isn't just academic. It reflects a shift already underway
inside organizations that can no longer rely on proxies like attendance,
certificates, or self-ratings to make decisions about workforce
readiness.

Until now, organizations have invested heavily in learning. But in 2025,
the conversation is shifting from access to learning to proof of
capability.

Al disruption, shrinking skill shelf-life, and accelerating digital
transformation have created a gap between what employees are
credited with knowing and what they can actually do. Leaders are
realizing:

® Skills are outdated within 12-18 months.

® Certifications no longer correlate to on-the-job performance.

® Internal mobility is blocked by unclear, unverified skill signals.

® Al-powered roles require demonstrated application, not
theoretical familiarity.
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This is why the future of workforce readiness will be built on formal,
hands-on skill validation, not assumptions.

And this is where Nuvepro is defining the next category: Formal
Assessments are becoming the backbone of:

Deployment decisions Career progression frameworks

Al workforce transition
programs

Project staffing and ramp-down
planning

Talent mobility and succession pipelines



In Other Words:

Q
y@‘o Learning alone won't create a ready
Yy  workforce. Verification will.

Enterprises that adopt hands-on, role-aligned evaluation now will
accelerate:

N -
Internal Mobility
o’ o

..............................................................................................................................................................................

Bench Reduction Reskilling ROI

Those who wait will face widening skill uncertainty, higher project risk,
and slower workforce transition to Al-enabled roles.

The era of assumed competence is over. Capability must now be
measured with evidence, not instinct; with real-world performance, not
theoretical knowledge. The shift from believed readiness to verified
readiness is already underway, and Nuvepro is helping enterprises lead
that change, not chase it.

We've spent years optimizing how people learn.

Now, the real shift is ensuring we can verify
they can apply what they've learned.

RedThread'’s research signals where the industry must go.

Nuvepro is already enabling that to get there
at scale, and without friction.

If you're ready to make skills measurable, visible,
and real - Start with Nuvepro.
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