
A Critique Report:

Authored by : Shivpriya Rajeev Sumbha

Why Are Employees Pushing Back
on Workplace AI?



CRITIQUE REPORT : NUVEPRO 02

Rethinking AI Resistance: Why This
Conversation Matters More Than Ever
Now and then, you read something about technology that
doesn’t just deliver the facts, it actually hits home. That’s what
happened when I came across Built In’s “Why Are Employees
Pushing Back on Workplace AI?” The writeup doesn’t just explain
the issue; it walks right into the heart of what employees are
feeling as AI starts showing up everywhere. What really got my
attention wasn’t just the points it covered, but how it managed
to do it with real empathy, balance, and a clear sense that AI
adoption is just as much about people as it is about tools.

The article does a great job surfacing all those quieter worries
that don’t always get talked about, like the fear of losing your
job, doubts about whether AI is always accurate, the sense that
maybe things are changing too fast, or the anxiety that comes
with feeling your skills might not matter as much anymore. It
doesn’t brush these off. Instead, it treats them for what they
are: real, human reactions to big change. 

What makes this article stand out is that it doesn’t gloss over the
rough edges. It openly discusses the real flaws and limitations of
AI, the things we should be prepared for, and the ethical
questions we can’t ignore. It keeps coming back to this idea of
transparency: leaders need to spell out why AI is being used,
how it’s going to work, and what’s actually going to change, in a
way that respects people’s intelligence.

Have we actually explained to employees what AI really
means for them? 

Have we heard their concerns?

Are we giving enough reassurance?

It makes you stop and ask;

“Rethinking AI Resistance”



Report / Source Key Findings / What It Supports

McKinsey & Company - “Superagency in the
workplace: Empowering people to unlock AI’s
full potential at work” (Jan 2025)

Although almost all companies invest in AI, only ~1% say they are “mature” in using it - showing a big
readiness and maturity gap at organizational level.

Ernst & Young (EY) / EY European AI Barometer
- 2025

In a European multi-country survey: 76% of respondents believe AI will lead to job losses; 43% personally
worry about the impact of AI on their jobs.

Boston Consulting Group (BCG) - “AI at Work:
Momentum Builds, but Gaps Remain” (2025)

In companies undergoing substantial AI-driven redesign, 46% of employees reported worry about job
security (versus 34% at less-advanced orgs), highlighting that AI adoption increases anxiety over job loss.

Attitudes Toward Artificial Intelligence
Application at Work: Scale Development and
Validation by Park, Woo & Kim - 2024/2025

Introduced a validated psychometric scale measuring workers’ attitudes toward workplace-AI. The scale
identifies dimensions like job insecurity, AI-use anxiety, perceived human-likeness/adaptability/quality
of AI, etc.

Worker and workplace Artificial Intelligence
(AI) coexistence - systematic review (2023)

Summarizes research showing that teams’ distrust in AI often comes from perceiving it as a job-threat, but
coexistence where AI augments human skills rather than replaces them - requires ongoing re-skilling and
emphasis on human/conceptual skills.
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Recent Reports & Data to Justify the “Readiness Gap”, Not Just Employee Resistance but
Organizational Lack of Maturity.
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This isn’t an article trying to create hype. It’s honest. And that’s
what makes it worth reading. It frames AI not as something you
force on teams, but as a process that needs trust, support, and
a culture that’s ready for change. It encourages organizations to
treat employees like active partners, not just people who have
to deal with whatever new tool comes along. It paints a picture
of AI adoption that only really works when people feel it’s there
to help them, not to push them aside.

At Nuvepro, we look at AI adoption through the same people-
first lens. We take that approach right into how we help
organizations build new skills, change workflows, and actually
make things work in the real world.

Where Nuvepro Stands: AI Adoption as a Human-
Centered Evolution

That’s exactly the mindset we have at Nuvepro, and why we connect
so strongly with this conversation.

If AI is going to lift organizations, it has to lift
employees first. 

Do not erase what they do. Do not water down their skills. It
should make their work even stronger.But for that to happen,
people need more than just theory. They need confidence, real
clarity, and hands-on experience. That’s where we come in.

Source: Ernst & Young

Al Strategy Defined

Workforce Enabled
(Practical Skills Gap)



Leaders really get how AI impacts the business.

Teams learn workflows that fit straight into their daily
work.

Non-technical folks build confidence using low-code and
no-code AI.

Teams figure out how to move from manual work to AI-
powered productivity.
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1. Give People Confidence, Not Pressure
Through Hands-On, Role-Based Learning
One thing we believe deeply at Nuvepro is that people don’t
push back against AI because they’re afraid of technology. They
push back because they don’t feel ready for it.

Our way of building AI skills is all about real-world, hands-on
learning not just sitting through slideshows. We design role-based
learning paths, so:

We don’t do generic training. Everything lines up with real roles,
the actual problems teams face, and the results they care about,
so the learning always feels familiar and useful.

Manual Work

Al-Powered Productivity

Resistance Turns
into Readiness

That's the change Nuvepro
helps make happen



Workflows that really matter.

Tasks that are repetitive or take up too much time.

 Places where automation makes a real difference.

Spots where AI can drive productivity right now.
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2. Make AI Relevant to Real Workflows
through Our WISE Team’s Model
AI only works when it actually changes how work gets done;
otherwise, what’s the point? That’s why our WISE (Workflow
Intelligence & Solution Enabler) team spends time finding:

We have numerous such case studies to showcase. Teams see
the value quickly, because we train them on the stuff they
actually do every day. Our programs target the functional experts
and the leaders who support them.

Target Personas: Who We Empower

Our programs target the functional experts and the leaders who
support them.

Executive / Strategy
Org impact, Reporting, Competitive Synthesis.

Citizen Developer
Low-Code Prototyping, Workflow Autormation, Internal Tools.

Finance & Accounting
Rapid Reporting, Forecasting, Compliance..

HR & Recruitment
Candidate Screening, Policy Chatbots, JD Optimization.

Project Management
Automated Status Reporting, Risk Analysis.

Marketing
Content Generation, Campaign Optimization, Persona Modeling.

Sales
Lead Scoring, Proposal Drafting, CRM Automation.

Customer Support
Chatbot Training, Ticket Summarization, Sentiment Analysis.

Explore more roles...



“Move teams from manual effort to
AI-enabled productivity.” 
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3. Build a Culture of Augmentation, Not
Replacement
There’s a great line in the report brochure: 

That’s the shift organizations need now.

Our programs and platform show people how to combine what
they know with what AI can do. The goal is a culture where AI
boosts and stretches human abilities, not replaces them.
Through real project training, assessments, hackathons, and
scenario-based learning, people grow comfortable using AI
responsibly, confidently, and creatively.

When Organizations Figure Out How to Bring in Ai,
Why It Matters, and What It Means for Their Teams: 

PEOPLE MOVE FROM RESISTANCE TO READINESS.

FEAR TURNS INTO CURIOSITY. 

SKEPTICISM SHIFTS INTO OWNERSHIP.

THAT’S THE CHANGE NUVEPRO HELPS MAKE HAPPEN. 


