
T H E  O P E R AT I N G  D E C I S I O N

Your organization bought the AI.
Now decide how work changes.
AI spend becomes impact only when someone decides which tasks
move to agents, which stay human, and how the workflow changes.
Task Intelligence turns that decision into an operating plan your team
can execute.

0 1  ·  S C O P E

Choose one
workflow
Start where the
mandate and
business
consequence are
clear. Keep the
first decision
bounded.

→

0 2  ·  D E C I D E

Set the
human-
agent split
Assign tasks to
agents, humans
with AI, or humans
alone. Make
ownership and
accountability
explicit.

→

0 3  ·  P R O V E

Put one task
into
production
Your team builds
and operates the
redesigned task
on the AI stack
you already own.

No enterprise-wide leap is required. Prove the operating
model on one real workflow, then expand with evidence.

C X O  B R I E F  ·  2 0 2 6
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B E F O R E  T H E  N E X T  WAV E  O F  I N V E S T M E N T

Make the operating decisions before you
automate the workflow.
The executive question is not which tool to buy next. It is what work moves to
agents, what remains accountable to people, and how the organization will measure
the change.

W O R K F O R C E  D E C I S I O N

What changes for our
people?
See which tasks move, which capabilities
become more important, which roles
rebundle, and where human accountability
remains non-negotiable.

O P E R AT I N G - M O D E L  D E C I S I O N

What changes in the
workflow?
See which steps disappear, which can run
in parallel, which handoffs remain, and
who owns exceptions when an agent
cannot proceed safely.

Every task becomes an explicit leadership decision

Agents own the
task

Agents assist,
humans decide

Human judgment
stays central

Leadership receives a task-level decision record: ownership, control points,
workforce implications, and the baseline against which change will be measured.

AUTOMATE

Repeatable work with clear
rules, reliable data, and
measurable outputs moves to
agents.

AUGMENT

AI drafts, finds, compares, or
monitors. A person applies
context, judgment, and
accountability.

HUMAN-ONLY

Trust, empathy, creative
synthesis, ethical reasoning,
and high-stakes ownership
remain human.

T H E  L E A D E R S H I P  Q U E S T I O N S
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A  B O U N D E D  F I R S T  C O M M I T M E N T

Turn one executive decision into operational
evidence.
Nuvepro combines the diagnostic, the redesign, and the hands-on platform. Your
team builds it. The AI stack stays yours.

01 Scope the
decision

Choose one workflow. Capture every task, exception,
handoff, business constraint, and success measure. DAYS 1-5

02 Build the new
workflow

Approve the human-agent split. Your team builds in
GenAI Sandboxes and practices the new controls and
handoffs.

DAYS 6-10

03 Verify and choose
next

Put the first AI-enabled task into production, validate
readiness, measure what changed, and decide where to
expand.

DAYS 11-14

LEADERSHIP READOUT

A decision packet, not an adoption
dashboard
Review the workflow map, ownership model, evidence,
assumptions, risks, and recommended next task.

PRODUCTION EVIDENCE

A working task, built by your team
See the task operating on your AI stack, with trained
owners, defined escalation, and a measurable
baseline.

01 02 03Workflow
Reimagined
A before-and-after operating
map with task ownership,
controls, exceptions, and
human-agent handoffs.

Workforce
Reimagined
A workforce transition map
showing changed tasks,
rebundled roles, supervision,
and retained human judgment.

Balance Sheet
Reimagined
An impact baseline for
throughput, quality, cost, and
human capacity, using
assumptions leadership can
inspect.

F R O M  D E C I S I O N  T O  E V I D E N C E
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B E N C H M A R K  F I R S T,  C O M PA N Y  T R U T H  N E X T

Start with evidence, then replace the
benchmark with your numbers.
Nuvepro’s public Task Intelligence corpus combines occupational data, real job postings, workflow
libraries, and structured task data. Every engagement then replaces the benchmark with the client’s
workflow, constraints, and baseline.

5M
tasks classified

5,000+
roles represented

2,400+
companies in the
corpus

81
industries covered

894
occupations mapped

A  D E C I S I O N  Y O U  C A N  TA K E  B A C K  T O  T H E  B O A R D

One workflow classified.
One task in production.

In 14 days.
Choose one real workflow. Leave with the operating map, the human-agent

split, a working production task, and evidence for the next decision.

Start Your Transition

nuvepro.com · giridhar@nuvepro.com

Designed to prove the model before you scale. The 14-day outcome assumes the workflow scope, access, and
working data are ready. Wider production rollout follows as the workflow is validated and expanded.

T H E  B O A R D - R E A D Y  S TA RT I N G  P O I N T
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